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8 QUALITY COURSE CATEGORIES

e Leadership

o Coaching

e Thinking

« Soft Skill

e Productivity

e« HRM & Organization Development
« Sales & Marketing

e Team Building
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o msuAdaykiuuuiiu (Brainstorming)

o UWuWvnduLASaayG (Affinity Diagram)

o UWuWvankaua:wa (Cause and Effect Diagram)

o UWURYAUTTUUU How - How (How — How Tree

Diagram)

o nAdAmMsAvAaurilu 5 Asv (5 Why Technique)

o tnATAMSWEDUSINAKOGIEKAN 3G & S5W + TH

o AtasikAnulululdua:wadaws (Possibility & Result)
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Usyr1 (Problem Solving Model)
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o lutaamsuadeym (Problem Solving Model)
. MldAyuovmsItAsKiiauATayK
o alka - Waaws (Cause - Effect)
o ANWbwana (Reasonableness)
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« msfAkualaym (Problem Determination)
o msiiasiKUeyritazavidikuie (Problem Analysis)
« AMIsaswANUAUWUSIaIIASI1Kaka (Root Cause
Analysis)
o msmkuanasmsuAludaym (Corrective Action Plan)
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o msuadaymiuuuinu (Brainstorming)
o mss:uleaynitasdinsiz:kdeyna
o UWUWDNAWIAZaYG (Affinity Diagram)
o uwurvakquazwa (Cause and Effect Diagram)
o InAGAMSAYAAUMTL 5 ASH (5 Why Technique)
o InATAMSWERUSINAKQGIEKAN 3G & 5W + TH
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o UWUWYAUTD (How - How Tree Diagram)
o msdtasikANUulUlGua:naaws  (Possibility &
Result)
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e LWUDAQ “Knowledge is not Understanding”
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(Stimulus Generalization) .
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(Theory of Identical Elements)
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3.Knowledge (AW3)
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5.Facilitator (ns:zusuns)
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4.Coaching (TAu3v)
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COURSE FRAMEWORK

- dadumsusseng (Training) 40% X
wWakimukdngas aswuudaa inada3smsaksuwauunmsimulkadu

+ dadufdnssu 60%
nRgddovAukdangas (Workshop, Case Study, Problem Solving Activity,
OJT Activity, Coaching Card, Game, Team Building etc.)

« AdassuUsSuUAduANUAEUY (AaulindlarimsiSaus)

« LUUNQdaunaunauLa:kavisou (Pre & Post Test)

+ B3sAgau (Workshop) uuvagduriAnnssusIuAiu

. astiAnw (Case Study) 3iAs1KastiAnWIL@:LBSUS:aUMISE

- AanssumsAauAdaykl (Problem Solving Activity)
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- fAnassumsaaumu (OJT Activity) aanuuuliazialauanisaauviu

- msamslAs Coaching Card #8lkgiSauuilayr Aukauiav
AnAauazavidkue

« lAUUazAdASsUasviuvIu (Game and Team Building)
LUvAguLduLlALLLA=aYAGUIUSIUAULLUY Team Building

« msutiAnuSIUladremsii Action Plan
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